STRATEGIC PLAN
2016-2021
Growing Our Community of
Faith, Academics, & Service

How the Plan Was Created
In 2015, St. James completed the cycle of the Ohio Catholic Schools Accreditation process. A series of meetings, work
sessions, and surveys of students, parents, and faculty members resulted in an accreditation plan. Surveys and data
analysis provided beneficial feedback on the current programs and helped to identify strengths and areas of growth.
With a great amount of useful and synthesized information, it was determined that this work could be used to develop
a broader strategic plan to address our commitment to continuous improvement.
The St. James strategic plan, Growing Our Community of Faith, Academics, & Service 2016-2021 and Beyond, was
developed at the request of the school administration with support from the pastor. During the 2015-2016 school
year, the St. James School Advisory Commission, in conjunction with the school administration and the school’s
Leadership Team, began the process of developing a strategic plan. A series of meetings and feedback sessions
included brainstorming what we hope for our students and school, gathering feedback from stakeholders, data
analysis, and identification of strengths and opportunities for growth. These sessions ultimately led to several goal
areas and success factors associated with each goal area. Action plans were then developed to address each success
factor.
This strategic plan outlines areas of focus for the next five years. These goals, when addressed, will lead St. James
School to be an even stronger faith and academic community. This plan is laying a strong foundation for our work over
the next five years as well as positioning our school for the future beyond 2021. We are confident that building on our
strengths and setting ambitious goals will enable St. James School to fulfill its mission.
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Mission Statement
By honoring God through our words and actions, the St. James School community embraces Catholic
values and commits to faith formation, personal and academic excellence, and service to others.

Belief Statements


We believe that Christ is the center of our school community and all that we do.



We believe that all St. James staff members will be models of Christ through their words and actions.



We believe that through a Catholic education, students will grow in their faith through participation in prayer,
celebration of the sacraments, and service to others so that they may become life-long disciples of Christ.



We believe that parents are the primary educators of their children in the faith and we commit to partnering with
and supporting our school families in the faith formation of their children.



We believe that each St. James School student will be challenged as an individual learner to achieve personal and
academic excellence through the recognition and use of their God-given gifts and talents.



We believe through a partnership with our students, the St. James School staff will create a learning environment
which engages students in the curriculum, empowers them to collaborate, create, communicate, and think
critically, and ultimately prepares them to live in an ever-changing world.



We believe that all students, parents, teachers, administrators, and staff members have the responsibility to unite
in their roles in fulfilling the mission of our school.
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Focus Area #1: Worship, Service,
and Living Our Catholic Faith
Goal A: The staff of St. James School will be equipped to fully share our Catholic faith with our students in order to
foster its growth in our school community, our school families, and greater parish community.
Success Factors:
1.A.1

Staff members will participate in the School of Faith program.

1.A.2

Afford at least two staff members per year the opportunity to travel on pilgrimage to the Holy Land through
the School of Faith.

1.A.3

Staff will participate in a staff retreat day or day of reflection at least once every two years.

Goal B: St. James School students will grow in appreciation of their Catholic faith and evidence this through
participation in the sacraments as well as service to others.
Success Factors:
1.B.1

Fully integrate the Theology of the Body curriculum into Religion instruction in grades K-8.

1.B.2

Identify the role and responsibilities of a service learning coordinator.

1.B.3

Integrate service learning into the Religion curriculum at all grade levels K-8 by connecting the act of service
with essential teachings at each grade level.

1.B.4

In coordination with the parish DRE and the parish director of faith formation, identify opportunities for
increased student involvement in parish life.

1.B.5

Provide students with opportunities to engage in meaningful prayer and worship including, but not limited to,
student retreat days, student led prayer, student planned prayer and worship, etc.

1.B.6

Provide families with opportunities to engage in faith sharing with their children through service, prayer,
classroom assignments, etc.
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Focus Area #2: Academic Excellence
Goal A: St. James School students will be challenged through an academically rigorous curriculum where the needs
of students at every ability level are met and excellence is evidenced across all areas of the curriculum.
Success Factors:
2.A.1

Formalize intervention and enrichment protocols in order to meet the learning needs of all students enrolled at
St. James School.

2.A.2

Provide consistent, solid instruction in core academic areas of reading and math so that students meet or
exceed expected annual growth during each academic year.

2.A.3

Expand programming for students identified as gifted or academically accelerated to include all grade levels 1-8
in the subject areas of math and/or language arts.

2.A.4

Develop a technology plan to identify and address the learning needs of students and staff while also planning
for the future.

2.A.5

Create an ongoing professional development plan to equip teachers with the skills necessary to provide high
quality, rigorous instruction to all students.

2.A.6

Strengthen and develop the foreign language program to ensure curricular excellence while exploring
expansion of the program to include additional language offerings.
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Focus Area #3: Financial Vitality
and Facilities Improvements
Goal A: St. James School will maintain competitive tuition rates while ensuring competitive wages for teaching staff.
Success Factors:
3.A.1

Analyze the relationship between tuition and enrollment in order to benchmark St. James School against other
local schools and ensure competitive tuition rates.

3.A.2

Determine the enrollment necessary to maintain 3 classes of students at every grade level while maintaining
financial vitality.

3.A.3

Establish a salary scale which ensures licensed staff are paid at least 85% of the local public school system rate.

3.A.4

Identify the staff needed to: maintain and enhance marketing and recruitment efforts, identify and acquire
additional financial resources for the school, and connect with alumni and other stakeholders.

3.A.5

Create a Development Plan to address school needs in areas of public relations, outreach to alumni and stake
holders, marketing, use of volunteer time and talent, and the acquisition of additional financial resources for
the school.

Goal B: St. James School will maintain and upgrade facilities to a superior condition.
* In order to accomplish this goal, the School Advisory Commission recognizes that it will be vital to work in
conjunction with the Pastoral Council, parish Finance Council, and Capital Allocations Committee.
Success Factors:
3.B.1

Update classrooms to be environments supporting optimal learning.

3.B.2

Conduct a study to determine the feasibility of air conditioning the school building.

3.B.3

Develop a facilities improvement plan to guide future fundraising efforts including those of the Panther Prowl
and PTO.
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